Disaster Recovery Consulting Services
FINNEY COUNTY, KS

Request for Proposals

July 1, 2021



Request for Proposals
By
Finney County, Kansas
311 N 9™ St
Garden City, KS 67846
For
Disaster Recovery Consulting Services

BACKGROUND INFORMATION

Located in the Southwest Corner of the State, Finney County, Kansas, is a community of
approximately 36,000 residents. The County government, formerly known as Buffalo and
Sequoyah County, was established in the 1880’s. Essential county services are provided by 315
dedicated employees serving in 25 different departments. The County is governed by a five-
member Board of County Commissioners, which appoints a County Administrator to oversee day-
to-day operations of the organization.

As a consequence of the COVID-19 pandemic, Finney County (“the County”) has received funding
and anticipates receiving future funding from various federal government response and rescue acts.
In 2020, the State of Kansas awarded the County $10,924,665 of CARES Act Coronavirus Relief
Funding. The County, with the aid of an outside consulting firm, administered these funds to assist
local businesses, governmental entities, non-profits, and individuals deal with the pandemic

SCOPE OF THE PROPOSED PROJECT

As part of the American Rescue Plan Act of 2021, the County anticipates receiving $7,083,287 in
additional funds to address local needs generated by the COVID-19 pandemic. Because these funds
will be received directly from the U.S. Treasury rather than via the State of Kansas, the County is
seeking expertise with respect to administration of the funds.

Specifically, the County is seeking a professional consulting firm(s) to provide expertise to
augment staff’s capabilities to ensure compliance with federal regulations while maximizing the
beneficial uses of Rescue Plan dollars in the local community.

The ideal consulting firm(s) will have demonstrated experience in programmatic disaster recovery
and must have intimate knowledge and expertise in the areas of compliance with the federal Office
of Management and Budget (OMB)’s Uniform Guidance 2 CFR, Part 200 federal funding
requirements, including but not limited to federal acquisition requirements, and operations of the
FEMA Public Assistance Program. The County is seeking services in the following areas:

e Cost Recovery and Emergency Advisory Services
o Assessment, Planning and Decision Making
o Application, Reimbursement Request Review, Funding and Cost Reimbursement
o Compliance Monitoring and Reporting

e Public Heath

e Public infrastructure and facility improvements

It is expected this Request for Proposals will meet the need for timely specific services. Consulting
firm(s) must have an understanding of the intricacies of the laws, regulations, policies, timelines,
requirements, processes, and systems that govern eligibility and reporting for FEMA, HUD, HHS



and other federal agencies. Consulting firm(s) must have the ability to perform services remotely
with access to electronic tools.

The selected consulting firm(s) shall assist the County with the following duties to include but are
not limited to:

Provide technical advisory services related to recovery from COVID-19

Develop and implement strategies designated to maximize federal and state assistance
Provide expert programmatic and policy advice on federal disaster relief programs
Provide support for strategic planning and coordination of all recovery efforts

Identify long-term cost exposures and expenditures associated with COVID-19

Review contracts and purchasing documentation to ensure cost recovery and compliance
of expenditures using federal funds

Identify potential improvements and maximize public assistance/American Rescue Plan
Act funding in conjunction with the County

Provide oversight and guidance to guarantee compliance with OMB Uniform Guidance 2
CFR, Part 200, including performing internal control risk assessments as required
Provide support for navigating federal agency web portals and processes

Develop processes and documentation requirements around sub-recipient risk assessment,
monitoring and management, including training of sub-recipients on grant requirements
Provide the County assistance with the education and training of staff that will or may be
involved with the various aspects of recovery efforts

Provide technology solution for tracking American Rescue Plan Act funding distribution
strategy to sub-recipients

Review and assist with processing payment requests, determining allowable costs, with
scope of review and assistance to be set by County

Represent Finney County and attend meetings with FEMA, Kansas Division of Emergency
Management (KDEM), U.S. Treasury, or other agencies as may be necessary on behalf of
the County

Work with the County to resolve disputes with FEMA, KDEM, U.S. Treasury, Internal
Revenue Service, Centers for Medicare & Medicaid Services, external auditors,
community partners, or other agencies as may be necessary, including but not limited to
the preparation of appeals

Provide assistance and oversight to the County to facilitate and ensure appropriate progress
on agreed-upon deliverables

Provide the County with grant close-out services to ensure funding is retained

Prepare and review documentation and reports for completeness to ensure eligible work
and costs are captured for audit

Assist Finney County with applying for, aggregating and packaging materials for
reimbursement

Resolve any requests for information, justification, audit findings and eligibility appeals
Streamline reporting process to ensure continued compliance and provide post-award
grants administration

Create synergies with local communities and neighboring counties for consistency in
administration of American Rescue Plan Act funding

INSTRUCTIONS TO OFFERORS



1. GENERAL

Date of Published Notice: July 20, 2021
Contracting Agency: Finney County Administration
Contact: Robert Reece, County Administrator

Funding:

rreece(@finneycounty.org
(620)272-3597

Finney County intends to fund the project through
administrative overhead allowable under the American Rescue
Plan Act.

2. SUBMISSION

The submissions must be received by Friday, July 30, 2021, at 2:00 p.m. as an electronic copy
in pdf format. Submission must be transmitted via attachment to an email titled “Proposal for
Disaster Recovery Consulting Services” and addressed to rreece@finneycounty.org

3. INSTRUCTIONS

These instructions to offerors and all parts of the Request for Proposals are, by this reference, made
part of the contract documents for this project. For a Proposal to be accepted as responsive, the
following items must be included:

A)

B)

O

D)

Transmittal letter: A cover letter with company name, address, phone number,
project contact and principal signature is required, expressing interest in the project
and certifying that sufficient resources in personnel, equipment, and time are available
and can be committed to this project.

Organizational Structure: The legal form of the offeror’s business organization, the
state in which incorporated (if a corporation) and a certificate of good standing.

Facilities, Resources, and Personnel: The offeror is required to state its
organizational resources, which the offeror considers to be advantageous to the
successful completion of the project. Items to be considered include the capabilities
and experience of the offeror, identification of the principal participants including
résumés, certifications and licenses, and office locations. Please include the name,
position (including qualification) and phone number of the individual(s) that will be
assigned to complete this project. These persons may not be withdrawn from the
project or personnel substitutions made without a written request from the offeror and
written consent of Finney County Administration. Please identify how many projects
the firm currently is obligated to perform and the approximate dollar value of each.
Please provide proof of errors and omissions coverage. Please provide an
organizational chart for this project.

References: Information is required regarding previous work of a similar nature
performed by the organization with other governmental units or businesses, if any. This
would include a description of the work performed, when the work was performed, the
dollar amount of the project, the date, name, address, and telephone number of at least



three (3) clients who may be contacted for further information. Please provide
verification that the offeror is not involved in any current litigation or been the subject
of arbitration.

E) Work Plan: Explain the work plan with detailed specific tasks as noted in the Scope
of the Proposed Project section of this RFP. Note all tasks and the responsible parties
including the County and sub-consultants. Given the limited information herein,
provide a conceptual project plan and schedule. Demonstrate how your firm will
minimize costs and maximize federal resources including utilization of project
management resources in a cost-effective manner, assessment of alternatives, delivery
methods, streamlining project and work tasks, quality control methods and so forth.

F) Costs: Provide costs to complete the work plan as detailed in the Proposal. Provide
hourly rates for each type of activity and each level of personnel, as well as an amount
that the cost of the work plan will not exceed.

G) Eligibility Certification: Complete a certification regarding debarment, eligibility,
indictment, convictions and civil judgments. A copy of the certification (Certification
A) is included at the end of the request. An executed copy must accompany the
submission.

4. INQUIRIES AND ADDENDA

All inquiries concerning this project or the scope of work must be made in writing no later than
July 28, 2021, and should be directed to Robert Reece, County Administrator. Questions must be
submitted in writing, e-mail rreece@finneycounty.org or mail to 311 N 9™ St, Garden City, KS
67846.

5. EVALUATION PROCESS

A committee comprised of County staff shall review and rank all Proposals according to
qualifications. The committee will evaluate submissions received that conform to the instructions
above. The committee’s recommendation of a preferred firm or firms will be submitted to the
Finney County Board of County Commissioners for approval to proceed in the evaluation process.

Selected firms may be invited to participate in interviews or oral presentations as deemed necessary
by the committee where the firm may elaborate on their submission. Travel costs of such an
interview, if any, shall be borne by the offeror.

The selection of the consultant and the execution of a contract, while anticipated, are not guaranteed
by the County. The County reserves the right to determine which offering is in the County’s best
interest and to award the contract on that basis, to reject any and all offerings or portions thereof,
waive any irregularities of any offering, negotiate with any potential offeror (after Proposals are
opened) if such is deemed in the best interests of the County.

6. EVALUATION CRITERIA
Proposals will be evaluated as follows:
(1) An offeror’s technical qualifications and experience will be evaluated; (see criteria
below)

(2) Interviews may be conducted with only the most qualified offerors with the best
responsive and responsible submissions.



Firm selection will be based on the following weighted criteria:

35 points

25 points

20 points

10 points

10 points

Criteria
Firm’s project approach and understanding of the Scope of Services required in
the RFP as evidenced by its Proposal, including whether all requested
information was furnished in the format required by the RFP and estimated costs.
Experience and background of the specific personnel that will be assigned to the
County’s project as outlined in the Proposal, including consideration of the

specific involvement of those persons in projects as noted in the Proposal.

Past record of performance and experience on similar projects, including strength
of references listed in the Proposal.

Capacity and capability of the firm to perform the work.

Experience with county government officials and federal regulations.

7. REJECTION RIGHTS

Finney County Board of County Commissioners reserves the right to reject any and all submittals
for business reasons and reserves the right to resolicit submittals or change the closing date for any
such business reason.

8. COST OF PREPARATION

No reimbursement will be made for any costs incurred prior to a formal notice to proceed under
an appropriately executed contract.



CERTIFICATION A

I hereby certify that all statements herein are made on behalf of

which is (check applicable class):

a corporation organized and existing under the laws of the State of

a partnership consisting of

an individual trading as

doing business in the City of , State of

and that I have full authority to make such statements. The statements are true and correct and
I submit this Proposal on behalf of the above-identified entity.

I also certify that the above named corporation, partnership, or individual or any person
associated therewith in any capacity or position which involves the administration of federal
funds is not included on the U.S. Comptroller General’s consolidated list of Persons or Firms
Currently Debarred for Violations of Various Public Contracts incorporating Labor Standards
Provisions; is not currently, or has not been within the last three years, suspended, debarred,
voluntarily excluded or determined ineligible by any federal agency; does not have a proposed
debarment pending; and has not been indicted, convicted, or had a civil judgment rendered
against (it) by a court of competent jurisdiction in any manner involving fraud or official
misconduct within the past three years.

I also certify that the above named corporation, partnership, or individual has not been a party in
any collusion among proposers or prospective proposers in restraint of freedom of competition,
by agreement to propose a fixed amount or to refrain from proposing, or otherwise.

Signature of Authorized Official Title

Typed Name

State of ; County of

Sworn and subscribed before me this day of s s
by of

Notary Public My appointment expires:




